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The Evolution of Marketplaces:
Delivering more Value

craigslist End-to-End
Vertical Vertical
Vertical Listing Transactional Transactional

Horizontal Listing



Two Different and Effective Strategies

High Frequency High Average Order Value
FabricsGangat &P sweabdcsgrinda.com



Two Different and Effective Strategies

E ' 5
AOV: S10 AOV: 525,000
Frequency: up to 1,000+ Frequency: 1-2

Fabrice Grinda / www.fabricegrinda.com




Vertical Marketplaces Should Offer Features
Horizontals can’t Match
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Vertical Marketplaces Should Offer Features
Horizontals can’t Matc
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o S 5 Joesl
11 a=s | || ey 8106 x 77 nigha -
Entirn husmaes api 3 Guert T Heaeg t B
Sarvice faa 17] $1z
About This Listing Total $o0
whth Alrbnh, you can fnd unlgue sccommodlstiong i paople's homes—rom Rouses snd Raquest %o Sock

apariresg e, to tree houses and ighoos. The listing detels below waploin what yoo W find in
{hig space. B yvou have any guestioni. you can cantact the host directiy.

Fabrice Grinda 9 www.fabricegrinda.com



Types of Marketplaces:

Double Commit  Buyer-picks Seller-picks
EIDance' @ airbnb UBE R
@O recom’ €) Getaround HOMEJOY
& dnstacont
thumbtack
BOATBOUND @SuperTasker

Source: acrowdedspace.com
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Marketplace Dynamics by Marketplace
Category

Standardization
Fill Ratio Buyer Effort Supplier Effort Required Quality Control
Double Commit Low High High Low By Users
Buyer Picks Med Med Low Med On Buyers
Supplier Picks High Low Low High On Suppliers

Source: acrowdedspace.com
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How to Hack Liquidity: Provide Value to the

Supply Side!
beepi




Or Just List them Without Permission!

Ec\:ra igslist




Educating your Suppliers is Important!

Ef\-"' aigslist AptDeco

B 4)



THANK YOU!
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