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10 YEARS OF STARTUPS



DIFFERENT STAGES BRING DIFFERENT MISTAKES 

Pre-Launch Seed Series A Series B Series C

Deadly & Obvious Obscure & Hard to Fix



MY IDEA IS SO GOOD I’LL BE A BILLIONAIRE! 

Pre-Launch Seed Series B

• Being in love with your idea but the overlooking execution of the business. 

• Going after a tiny market and hoping to be a VC backed company.

• Misunderstanding the timing. 

• Being a first-time founder, with little backing in a winner takes all category.

• Repeat founder jumping headfirst into a new project.

• Launching where it is convenient instead of mission critical.

• Picking a business with a poor founder fit.

Series A Series C



A RACE? WHAT RACE?

Pre-Launch Seed Series BSeries A Series C

• Self-funded project procrastinate.

• Lacking proper deadlines and deliverables.

• Doing what you like as opposed to what is needed.

• Building features and services because you can rather than because you need to.

• Misunderstanding how VCs will evaluate you.

• Pitching your best VC contact first.

• Not taking the money when it is available.



I GOT THE BEST PEOPLE…JUST THE BEST! 

Pre-Launch Seed Series BSeries A Series C

• Jumping into bed too soon. 

• Having completely overlapping skills.

• Having no overlap in skills. 

• Being able to be radically honest. No one has time for hurt feelings.

• Favoring experience instead of culture.

• Not having a clearly defined role.

• Taking on a co-founder for the sake of having one.



THE HUNGER GAMES PART 1

Pre-Launch Seed Series BSeries A Series C

• Understanding the market but not understanding the incumbent's problem well enough.

• Not creating relationships with incumbents and competitors.

• Missing the shift from being friends and being a leader. 

• Confusing the tech team with magicians. (The time and priority problem). 

• Giving senior people non-stimulating tasks for too long.

• Building a team in expectation of growth. 



THE HUNGER GAMES PART 2

Pre-Launch Seed Series BSeries A Series C

• Not learning to trade some efficiency for focus on the most important.

• Doing too many tests but without clear success or failure metric.

• Raising at too high a valuation.

• Taking anyone’s money.

• Misunderstanding the 18th month of capital.

• Flogging a dead horse. 



I FOUND MY MVP. NOW THINGS WILL BE EASY!

Pre-Launch Seed Series BSeries A Series C

• Not defining culture clearly.

• Delegating H.R. completely.  

• Building complicated processes.

• Building no processes.

• Not letting people fail. 

• Not adapting to market change. 



WHAT WILL KILL YOU? 

MOST COMMON MISTAKE BIGGEST MISTAKE

• Founder Market Fit.

• Underestimating the compounded effect of talent.

• Flogging a dead horse.

• Not having a quarterly plan.

• Misunderstanding VCs.

• Flogging a dead horse. 



MY ADVICE? GET HELP! 

THREE DIFFERENT PEOPLE

The Coach

• Your business therapist! 

• Helps you with day-to-day issues. 

• Helps you maximize your assets.

• Helps you deal with advisors, investors, 

board members.

The Advisor

• Your market specialist. 

• Helps open doors.

• Makes introduction.

• Recognize common category issues.

The Board member

• Help you with big picture.

• Helps you raise. 

• Helps you exit.



Thank you 


