FJ LABS
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10 YEARS OF STARTUPS




Il DIFFERENT STAGES BRING DIFFERENT MISTAKES



MY IDEA IS SO GOOD I'’LL BE A BILLIONAIRE!




I A RACE? WHAT RACE?
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Jl | GOT THE BEST PEOPLE...JUST THE BEST!
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Bl THE HUNGER GAMES PART 2

* Not learning to trade some efficiency for focus on the most important.
* Doing too many tests but without clear success or failure metric.

« Raising at too high a valuation.

« Taking anyone’s money.

« Misunderstanding the 18t month of capital.

* Flogging a dead horse.



| FOUND MY MVP. NOW THINGS WILL BE EASY




I WHAT WILL KILL YOU?

MOST COMMON MISTAKE BIGGEST MISTAKE
« Not having a quarterly plan. « Founder Market Fit.
« Misunderstanding VCs. « Underestimating the compounded effect of talent.

- Flogging a dead horse. - Flogging a dead horse.



I MY ADVICE? GET HELP!

THREE DIFFERENT PEOPLE

The Coach The Advisor The Board member

* Your business therapist! * Your market specialist. « Help you with big picture.
* Helps you with day-to-day issues. * Helps open doors. * Helps you raise.

* Helps you maximize your assets. « Makes introduction. * Helps you exit.

* Helps you deal with advisors, investors, * Recognize common category issues.

board members.



Thank you




