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Unlocking Productivity: Streamlining Your Days for Passion and Purpose

Fabrice Grinda – Playing with Unicorns
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General Productivity Tips



Productivity Tips for Everyday Life

Prioritize the news you read
Spend ~10 minutes per day and avoid 

sensationalist and irrelevant dribble

Compartmentalize
Leave work at work and don’t think 

about it in other environments

Plan for No-Meeting Days
To avoid distractions and work 

efficiently on tasks you may not have 
time to between calls

Limit Meetings
To 30 minutes or less and make sure 

they have a clear agenda

Deadlines
Self-impose short deadlines to get 
things done fast with just as much 

quality

Quick Decisions
Most wrong decisions are easy to 

correct one you realize they are wrong



Productivity Tips for Everyday Life

Time Blocking
Set goals for the next day before going 
to bed with time blocks to track what 

you’re getting done 

80/20 Rule
Keep 20% of things that you use 80% 

of the time. You won’t miss them 
otherwise you would be using them 

more

Bang For Your Buck
Don’t burden yourself with large 

expenses when you can get more from 
spending that money on travel and life 

experiences 

Notifications
Remove notifications from email and 
social media to prevent interruptions 
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What’s Helped Me The Most 
for Productivity: Outsourcing



Outsourcing To Increase Productivity

You may type faster than your assistants, but even if you do it’s still more efficient to outsource many tasks to them because you 

get valuable time back to focus on what you love doing vs what you don’t

What we use at FJ: Other alternatives:
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Outsourcing: Work



Example: Meeting/Calendar Management

1) Managing your calendar with status updates on pending meetings and meetings that were confirmed



Example: Daily Agenda and Context

Calendar Summary for Thursday, 11/2

TIME (ET) ATTENDEES SUBJECT / EMAIL THREAD LOCATION / DIAL IN

9:00 AM Zimozi Team / Fabrice Monthly Health Check Meeting Zoom Link

10:00 AM Kick-off auto-parts Incubation Meeting Zoom Link

11:00 AM Martin / Jose / Fabrice Weekly Call Zoom Link

11:30 AM Tom / Dennis *no email thread found*
Meeting Link

meet.google.com/

12:30 PM Alex / Fabrice

From: Dennis

Date: Tuesday, October 31, 2023 at 11:47 AM

To: Rose

Cc: Fabrice

Subject: Call with advisor.

Hi Rose,

Could you please set up a call with Fabrice and Alex on Thursday at 12:30 ET. I won’t join the call, so the Zoom 

should come from Fabrice. Fabrice offered the time.

The subject:

Best,

Dennis

Zoom Link

1:15 PM Jose / Fabrice

From: Jose

Sent: Tuesday, October 31, 2023 2:17 PM

To: Jenna; Rose; Fabrice

Subject: Call

Jenna.

Please send an invite for a call for me and Fabrice on Thursday at 1.15 pm EST for 45 mins please. Thanks

Zoom Link

2) Sending the agenda for the next day with context from email threads on each of the meetings (I)

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F84743424399%3Fpwd%3DYVIyNDFYUk5WVU1PWGVxeGJ4Rzl1Zz09%26from%3Daddon&data=05%7C01%7Ccamila%40fjlabs.com%7C2437e14b7eda40bab1b408dbdb2eb2fc%7C4ca8a3498b2a465c917ec5e8a27c38c4%7C0%7C0%7C638344765850578664%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mbNTFPif3QBI0OXdzSa3z1n941qpKDMsOK5b3fWQtPg%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F81681080287%3Fpwd%3DVlVtanNOWWJaRW5rbHgyazU4YktFUT09&data=05%7C01%7Ccamila%40fjlabs.com%7C2437e14b7eda40bab1b408dbdb2eb2fc%7C4ca8a3498b2a465c917ec5e8a27c38c4%7C0%7C0%7C638344765850578664%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xH%2Bmm1R1vS11CX%2BphFwSlHe1hBdEGpk7JjG5fbSDrIE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F87586304731%3Fpwd%3DeFVXbEora0xobExWRnFyMm56NnBrdz09&data=05%7C01%7Ccamila%40fjlabs.com%7C2437e14b7eda40bab1b408dbdb2eb2fc%7C4ca8a3498b2a465c917ec5e8a27c38c4%7C0%7C0%7C638344765850578664%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ansQelEx35x4KKe4m%2Fim5hRcNvLIdg8xBeDnRBklZcY%3D&reserved=0
http://meet.google.com/
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F87992377957%3Fpwd%3DWUpocEUrM0FSSk1BV3RHN0d0SlBOUT09%26from%3Daddon&data=05%7C01%7Ccamila%40fjlabs.com%7C2437e14b7eda40bab1b408dbdb2eb2fc%7C4ca8a3498b2a465c917ec5e8a27c38c4%7C0%7C0%7C638344765850734996%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FntWSuOse0vV3sp2ClB5SxjBIU4hcX2pQZhfD7iu0nk%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F87943626455%3Fpwd%3DZHYwWVVvZ1IzQTMrUmZTUVozSVNidz09&data=05%7C01%7Ccamila%40fjlabs.com%7C2437e14b7eda40bab1b408dbdb2eb2fc%7C4ca8a3498b2a465c917ec5e8a27c38c4%7C0%7C0%7C638344765850734996%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MAyySLTCzLqvZ6R9m99QB7SDKWlWurZxaYGqTtizu4k%3D&reserved=0


2:00 PM Jed & David (Breed VC) / 

Dennis & Fabrice (Midas)

From: Dennis

Date: Tuesday, October 17, 2023 at 1:45 PM

To: Jed, Rose

Cc: David, Fabrice

Subject: RE: Intro

Jed, David,

Great speaking earlier – really enjoyed our conversation.

As discussed, please see access to our dataroom below. 

Let’s organise a follow-up call. We should discuss the U.S. strategy more. Copying @Rose Brown to find time 

to connect together with Fabrice.

Best,

Dennis

From: Jed

Sent: Friday, October 13, 2023 7:13 PM

To: Dennis

Cc: David; Fabrice

Subject: Re: Intro

Sounds good! Talk to you next week!

jed

Zoom Link

2) Sending the agenda for the next day with context from email threads on each of the meetings (II)

Example: Daily Agenda and Context

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F89159786704%3Fpwd%3DNWREd1RmbjFsVlFIck5JTm4rZEZIZz09%26from%3Daddon&data=05%7C01%7Ccamila%40fjlabs.com%7C2437e14b7eda40bab1b408dbdb2eb2fc%7C4ca8a3498b2a465c917ec5e8a27c38c4%7C0%7C0%7C638344765850734996%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=HIRD%2FuCy7tG2amhr6GFvfJisI9Cr%2BgtBe5UAqMaSRSw%3D&reserved=0


3:00 PM Founder Call

From: Founder

Date: Saturday, August 26, 2023 at 7:48 PM

To: Fabrice

Cc: Rose

Subject: Re: New Venture!

Wonderful. Thank you, Rose for helping to schedule.

Fabrice, I hope you have a wonderful time at Burning Man!

On Sat, Aug 26, 2023 at 7:00 PM wrote:

Am in Burning Man this week, but Rose will find us some time upon my return.

From: Victoria

Sent: Friday, August 25, 2023 9:02 PM

To: Fabrice

Subject: Re: New Venture!

Fabrice,

Thanks so much. Yes! It would be great to give you a demo. I would love your feedback as we move forward with pilot 

clients and partners. Do you have 40 minutes some time in the next week or so?

Fabrice's Apartment

Example: Daily Agenda and Context

2) Sending the agenda for the next day with context from email threads on each of the meetings (III)



4:00 PM Anagram / Midas

From: Dennis

Date: Tuesday, October 31, 2023 at 12:36 PM

To: David

Cc: Fabrice

Subject: RE: Intro

Great to speak earlier. As discussed, please find below our data-room.

Dataroom

Link:

Sharing my Telegram:

Let us know the next steps from your perspective.

Best,

Dennis

From: David

Sent: Wednesday, October 25, 2023 7:27 PM

To: Dennis

Cc: Fabrice

Subject: Re: Intro

Great - Grabbed some time for next Tuesday. Looking forward to it!

Meeting link

meet.google.com

5:30 PM Founder Call *no email thread found* Fabrice's Apartment

6:30 PM TLF Exclusive VIP Speaker Reception
The Tin Building, New York City 

- House of Red Pearl

9:00 PM Padel with Olivier Dumbo

Example: Daily Agenda and Context

2) Sending the agenda for the next day with context from email threads on each of the meetings (IV)

http://meet.google.com/
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Outsourcing: Personal Life



Outsourcing For Your Personal Tasks - Connections

Helping me manage my connections and check how I am 

connected with people I come across

• Checked Fabrice's connection with XXX, if previously met

• Check Dialog Dinner list, creating new updated list <PENDING>

• Checked connections between Fabrice and XXX (Company Name)



Outsourcing For Your Personal Tasks – Appointments/Waiting in Line

• Contacted Wolff, Martin MD office about the upcoming appointment in May <Awaiting 
confirmation Dr. Grewal's office on the referral; if tele-consult is required prior to schedule 
- May 2>

• Sent confirmation on Fabrice's appointment with Dr. Wolff on May 12th at 3 pm ET; 
2:30 pm ET arrival

• Added to calendar: Xray at 9 am on 6/16; Appointment with Dr. Mark Mohrmann 
(Orthopedist) at 10:30 am ET

• Called Dr. Mohrmann's clinic at 212-484-2663 to follow up on the confirmation email 
for the appointment on 6/21 at 1:30 pm ET; went to Fabrice's spam folder <Added link 
to the cal event>

• Appointment with the Curia Health's Phlebotomist (Fabrice's apartment) on Monday, 5/22 
at 9:30 am ET

• Checked post op appointment time on 5/8/2023 <Post op appointment is confirmed at 11 
am ET>

Booking doctor’s appointments and handling rescheduling 

if necessary

Waiting in line on my behalf

• Contacted T-Mobile Support for data connection issues <Rep set up the connection and 

matched the connectivity with Fabrice's phone. Used the same frequency that your family 

members are using in the same location. Rep match it to them, and It worked - took 4 hours



Outsourcing For Your Personal Tasks – Spiritual Life/Exercise

Exercise Equipment
Ordered the following in Amazon <$345.39 thru
Amex; ORDER # 111-5969019-7569011>
• Amazon Basics Flat Weight Workout Exercise

Bench
• 4KOR Massage Ball Set
• Renoj Resistance Bands
• Fit Simplify Resistance Loop Exercise Bands
• VEICK Resistance Bands
• Trideer Extra Thick Yoga Ball Exercise Ball
• TRX GO Suspension Trainer System

Scheduling meditations and exercise sessions + buying necessary equipment

Booked Atman sessions
Week 1 (May 29 – June 4)
• Session 2 (Meditation)
• Session 3 (Meditation)
Week 2 (June 5 - 11)
• Session 2 (Meditation)
• Session 3 (Meditation)
Week 3 (June 12 - 18)
• Session 2 (Meditation)
• Session 3 (Meditation)

Tennis
• Booked the Windchaser Villas - Tennis

Court for 11/21 at 4 pm - 6 pm ET through
• Checked confirmation for the Windchaser

Tennis Court reservation today 11/21 at
4:30 pm - 6:30 pm ET

Gym blocks/sessions
• Updated gym session on 9/10 from 11 pm to 11

am ET
• Added to calendar: 9/17 at 10 am, 9/20 at 5 pm,

9/22 at 11 am, 9/24 at 11 am and 9/26 at 5:30 pm
ET has been added to your calendar for an hour
gym session at your place.

• Added gym block for 11/14 at 12:30 pm, 11/16 at
11:45 am, 11/19 at 11 am, and 11/21 at 12:30 pm
ET; updated 11/28 from 12:30 to 12:45 pm ET

https://www.amazon.com/gp/product/B072Z1WN4S/ref=ox_sc_act_title_1?smid=ATVPDKIKX0DER&psc=1
https://www.amazon.com/gp/product/B072Z1WN4S/ref=ox_sc_act_title_1?smid=ATVPDKIKX0DER&psc=1
https://www.amazon.com/gp/product/B07CKS3GNG/ref=ox_sc_act_title_2?smid=A10HBEZLMZWMYL&psc=1
https://www.amazon.com/gp/product/B087R16BPW/ref=ox_sc_act_title_3?smid=A1QE35XFXR3Y5E&psc=1
https://www.amazon.com/gp/product/B01AVDVHTI/ref=ox_sc_act_title_4?smid=A1MYZEROF8NPRW&psc=1
https://www.amazon.com/gp/product/B086X4PN48/ref=ox_sc_act_title_5?smid=A3I3YHXSOJKSTY&psc=1
https://www.amazon.com/gp/product/B098F1Z9PZ/ref=ox_sc_act_title_6?smid=A3R0HKZWVODS37&psc=1
https://www.amazon.com/gp/product/B01LXL27XI/ref=ox_sc_act_title_7?smid=A3IZK3KMZE3924&psc=1


Outsourcing For Your Personal Tasks – Blog and Accounts

Drafting and editing posts for my blog
• Created post and share with everyone on Substack – Kaiju Preservation Society is a super fun 

quick read
• Created newsletter for Kaiju Preservation Society is a super fun quick read on 

fabricegrinda.com
• Prepared newsletter draft on Fabrice’s site for upcoming PWU episode: Julio Vasconcellos and 

the state of Latin American tech <should be under “Episode” or “Podcast”
• Contacted Zimozi team for assistance on episode 43 Substack post to change as 

podcast/episode <PENDING>
• Drafted and published Fabrice’s Macroeconomic Update: I remain significantly more bearish 

than consensus! post on WordPress and Substack; drafted new post newsletter and sent to 
regular + exceptional list

• Sent newsletter for 2023 Holiday Gadget Gift Guide post to regular
• Drafted Substack post on Fabrice’s 2023 Holiday Gadget Gift Guide

• Drafted “Super Fun Interview by Robin Haak” new post newsletter; updated link on post to 
https://robincap.com/blog/fabrice-grinda

• Drafted and published “Super Fun Interview by Robin Haak” post on Substack; updated 
link: https://robincap.com/blog/fabrice-grinda

Managing accounts
• Managed Fabrice’s subscribers list on Mailpoet plugin on WordPress; created a list with 0 score
• Change back Fabrice’s username – check back after 14 days from today <PENDING, 

confirming with Fabrice>
• Unsubscribed to emails

• Reset the password for Fabrice's Seesaw account - attempted to log in, error; contacted 

Seesaw re: login issues

• Created an account under https://www.ryzesuperfoods.com/; cancelled auto-subscription and 

requested to remove Fabrice's details and delete the account

https://robincap.com/blog/fabrice-grinda
https://robincap.com/blog/fabrice-grinda
https://www.ryzesuperfoods.com/


Outsourcing For Your Personal Tasks – Kids + Dog

Angel

• Ordered the following items for Angel <$270.77 thru Amex; Order# 114-6549845-7958643>

• Long Leash Waterproof Training Longline Outdoor Dog Leash Great for Training, Beach, Yard, Play, Camping

• Dogline Biothane Waterproof Dog Leash Strong Coated Nylon Webbing with Black Hardware

• Veehoo Elevated Dog Bed, Outdoor Raised Dog Cots Bed for Large Dogs

• Niubya Elevated Dog Bowls with 2 Stainless Steel Dog Food Bowls

• Nylabone Puppy Chew Toy & Treat Starter Pack

• Pet MD Dog Ear Cleaner Wipes

• Ordered Diggs Enventur Travel Kennel + manual pump <USD $707.70 thru Amex; Order #120418>

• Researched what are the entry requirements for dogs in Turks, Canada, and Europe

• Researched how to get a dog passport

Francois

• Researched on how to download videos of Francois from SeeSaw app; contacted support for additional assistance -
https://help.seesaw.me/hc/en-us/articles/208754866-How-do-families-and-students-save-and-download-student-work

• Downloaded Grinda Francois journal and scanned for his videos - sent 2 videos to Fabrice via WhatsApp

• Create forecast with the new nanny line up; to request funds from David Bee for Francois' expenses <PENDING>

• Update: Nannies payroll G Sheet

• Added working hours of Agnes and Paquita on Project Sheet for the pay period of 11/13/2023 - 11/19/2023 and 

11/20/2023 - 11/26/2023

• Researched on the requirements to get a French passport for new born - NYC Consulate does not show passport
services, added Washington instructions instead; contacted French Consulate in NYC for the requirements and steps

• Researched on how to get French birth certificate for child born in the US
• Researched on how to get an unabridged us birth certificate in NY

https://www.amazon.com/NIMBLE-Waterproof-Durable-Training-Reflective/dp/B08GFVYG68/ref=sr_1_9?crid=133265MURONE9&keywords=dog%2Bleash%2Blong&qid=1693935074&sprefix=dog%2Bleash%2Blong%2Caps%2C102&sr=8-9&th=1
https://www.amazon.com/Dogline-Biothane-Waterproof-Odor-Proof-Performance/dp/B07S19XJKQ/ref=sr_1_2_sspa?crid=2DAY0QZDH1RIH&keywords=biothane%2Bdog%2Bleash&qid=1693936621&sprefix=biothan%2Caps%2C98&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/gp/product/B0B965CMRZ/ref=ewc_pr_img_2?smid=AS8HUKGMGTMNU&psc=1
https://www.amazon.com/Niubya-Elevated-Stainless-Adjusts-Heights/dp/B0BL39ZKG3/ref=sr_1_4?crid=2RLAVG1BREHCX&keywords=raised%2Bdog%2Bbowl&qid=1693936964&s=pet-supplies&sprefix=rais%2Cpets%2C96&sr=1-4&th=1
https://www.amazon.com/Nylabone-Bundle-Teething-Healthy-Edibles/dp/B0002DGL26/ref=sr_1_2_sspa?crid=222GC9MXRUHMX&keywords=nylabone%2Bpuppy&qid=1693937815&s=pet-supplies&sprefix=ny%2Cpets%2C95&sr=1-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/Pet-MD-Cleaner-Cleanser-Eucalyptus/dp/B01IRO7WR4/ref=sr_1_1_sspa?crid=2KNSU6QD77D03&keywords=dog%2Bear%2Bwipes&qid=1693937951&sprefix=dog%2Bear%2Caps%2C97&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.diggs.pet/collections/carriers/enventur-inflatable-travel-kennel/?variantId=42374394609850
https://help.seesaw.me/hc/en-us/articles/208754866-How-do-families-and-students-save-and-download-student-work


Outsourcing For Your Personal Tasks - Documentation

KYC
• Checked Fabrice's inbox for KYC Update Request - request from Legal Team

Signatures
• DocuSigned on behalf of Fabrice: Rental Agreement - February 2024, Booking Summary
• DocuSigned on behalf of Fabrice: Rental Agreement - January 2024
• Completed with DocuSign on behalf of Fabrice: Rental Agreement - June 2025
• Signed on behalf of Fabrice: Don(1).pdf and sent it back through WhatsApp
• Signed on behalf of Fabrice: Techstars Alumni - Release Form Fabrice Grinda - Signature

requested by Techstars Alumni Web Series

Government Processes
• Researched on how to request for French police record
• Contacted https://faq.casier-judiciaire.justice.gouv.fr/selfservice/fr-fr/contact re:

department dropdown
• Filled and signed Fabrice's IRS Form

Helping sign and manage documentation and signature processes

https://faq.casier-judiciaire.justice.gouv.fr/selfservice/fr-fr/contact


Outsourcing For Your Personal Tasks - Events

• Research more activities in NYC for May and June <PENDING>
• Ordered 1 gen admin ticket (2 tickets) for the Midnight Agony | 

Sideshow Spectacular on Wednesday, May 31, 2023 from 7:00 
PM to 10:00 PM (ET) <Donated $10 Order #6628162199> ; 
added to calendar

• Check reviews for The Spirits of Sleepy Hollow Country: A Night 
of Legendary Magic <unable to find reviews, brand new show?>

• Checked Friends! The Musical Parody | New York performance 
schedule

She also helps me find and buy Halloween costumes for 
events
• Ordered the Halloween Costumes for Fabrice: Velvet smoking in 

red color jackets <PENDING>

Research details and manage assistance of future events
• Researched on Ergo's 2023 Global Flashpoints Roundtable 

agenda, location and dress code; sent to Fabrice -
reference: https://www.globalflashpoints.com/

• Sent Fabrice's bio and headshot for Ergo's GFR 2023
• Cancelled attendance at the Ergo's Roundtable VIP Dinner on 

11/28 at 6:30 pm ET; sent email to Ergo's Roundtable Team, 
removed from the calendar

Whenever I’m in NYC I like to find the best activities to do while in town, and my assistant helps me with research + ratings + 

bookings

https://www.globalflashpoints.com/


Outsourcing For Your Personal Tasks - Events

Putting together + monitoring the guest list and designing the invite for my 50th birthday party



Outsourcing For Your Personal Tasks - Travel

• Contacted T-Mobile Customer Support re: Fabrice's cancelled 30 day International Data Pass

Greenmantle:

• Researched on the best way to get to Four Seasons Hotel Hampshire, England from London; contacted Greenmantle Gathering and Four Seasons 

Hampshire for advice too

• Updated the reservation dates at The St. Regis Venice Trip ID: 5560-7932 on Amex Travel from 9/27 - 10/1 to 9/28 - 10/1

• Greenmantle Gathering Hampshire: Room upgrade to suite <Not proceeding with the upgrade; sent to Greenmantle>
• Arrange transfer from Four Seasons Hampshire to Southampton EGHI at 9:15 am on October 8 for Fabrice <PENDING CONFIRMATION

Dialog Emerging:
• Update room reservation at the Hyatt Regency Tamaya Resort, Albuquerque, New Mexico from Deluxe King to VIP Suite for Dialog Emerging 2023

under Confirmation Number: #; no option to select VIP Suite - sent request to Dialog Team for assistance
• Contacted St. Regis to check the best way to go from the airport to the hotel and other transfer options available; sent options to Fabrice from St.

Regis Concierge
• Requested for Fabrice's transport from the airport to the hotel; St. Regis concierge confirmed Blitz Exclusive Full Assisted Transfer

Heli-Skiing:
• Removed the following Selkirk Tangiers Heli Skiing on Fabrice's calendar:

• February 18-20
• February 22-24

• Added the following Selkirk Tangiers Heli Skiing on Fabrice's calendar:
• January 19 - 20
• February 4: placeholder

Burning Man: Emailed Burner Express Air <burnerexpress@burningman.com> to request to refund for Fabrice's 9/3 flight under Booking number
127614 <PENDING REPLY>

Planning my travel arrangements: booking and managing hotels, flights, activities

mailto:burnerexpress@burningman.com


Outsourcing For Your Personal Tasks – Annual Photo Album

Every year I make photo album and outsource getting it done

• I upload all my photos in Dropbox, usually sorted by date and location

• I then share the link to the folder with my album creator in Bangladesh, and often create sub-categories in each folder

• Sometimes I suggest specific replacements, but usually let her pick



Outsourcing For Your Personal Tasks – Annual Photo Album



Outsourcing For Your Personal Tasks – Annual Photo Album



Outsourcing For Your Personal Tasks – Annual Photo Album



Outsourcing For Your Personal Tasks – Annual Photo Album



Outsourcing For Your Personal Tasks – Video Editing

Every year I also make an annual recap video and hold a similar process



Outsourcing For Your Personal Tasks – Video Editing



Outsourcing For Your Personal Tasks – Video Editing



Outsourcing For Your Personal Tasks – Video Editing



Outsourcing For Your Personal Tasks – Video Editing



Outsourcing For Your Personal Tasks – Offline Outsourcing

Estate Manager; roles:
• Cook/organize meals
• Manage NY home
• Manage the property managers of the other properties
• Drive
• Clean or organize cleaning (housekeeping staff)
• Execute parties and events
• Car maintenance
• Do whatever needs to be done in person (pick up packages, 

pack, etc.)



Outsourcing For Your Personal Tasks – Offline Outsourcing

Turks & Caicos Revelstoke New York

• Is typically also a chef
• Manages the staff
• Handles vehicle management

Property manager for each property
• Obtains appropriate licenses
• Delights customers when the houses are sublet



Outsourcing For Your Personal Tasks – Offline Outsourcing

Managing rentals for Triton

https://tritonluxuryvilla.com/

• Reservation manager, sometimes with help from YRA 
to manage reservations internally

• Defines pricing strategy and optimizes yield
• Manages distribution channels
• Works with the property managers to guarantee a 

perfect experience



Outsourcing For Your Personal Tasks – Offline Outsourcing

Helping with my dog Angel

• Dog trainer
• Dog walking
• Training
• Getting all travel documentations for US, Canada, 

Turks, Europe
• Keeping vaccines up to date
• Responsible for buying food and feeding her
• Playing with Angel and keeping her company



Outsourcing For Your Personal Tasks – Offline Outsourcing

1. We set up a base default childcare coverage schedule — 7:45-
7:45 every day

2. We bring one nanny with for all travel (if we travel for longer than 
1-2 weeks, we rotate in a replacement nanny to avoid burnout)

3. Nannies can swap coverage to accommodate their personal 
commitments and/or will cover for each other for last minute 
issues (eg they get sick, their kid gets sick, etc)

4. The Nannies have a WhatsApp group with each other without 
us to coordinate amongst themselves

5. We have a WhatsApp group with the Nannies to share 
information for the next shift and with the parents (eg Francois 
had a fever, we need to send extra pants into school, etc) and to 
share photos

6. We use a shared calendar app called Cozi. Nannies populate 
staffing in the app and other kid related commitments (eg classes, 
school calendars, doctor appointments, etc). We add personal 
commitments (eg date night) that sends a push notification to the 
Nannies and they coordinate staffing beyond the default schedule 
and populate it in the app.

7. They handle a lot of kid related tasks (uploading school forms, 
stocking kid supplies (diapers, medicine, bath supplies, clothes), 
packing / unpacking for kids, etc)

8. They handle some household tasks (stocking groceries, cooking 
one basic meal a day to have on hand by early evening)

9. We use care.com primarily to source new Nannies and have 
had better luck with that than agencies. As secondary sources we 
have used the Sittercity and Urbansitter apps and the FB group 
Les Frenchy Sitters NY, but have have to most success with 
care.com.

10. Our main three criteria for a nanny are (1) fluent accentless 
French, (2) can travel internationally, (3) can drive

11. Au pairs provide a lower cost option but (1) you need to have a 
room for them, (2) they can’t stay longer than 1-2 years, (3) 
hours are capped; to supplement coverage for a lower cost 
model can do daycare + au pair

Guidelines for our Nannies



Outsourcing For Your Personal Tasks – Offline Outsourcing

• Grew up in LA
• French was primary language in her home 

(Lebanese-American family)
• Attended French Lycée schools K-12
• Worked in preschools in LA
• Grad student in NYC

• From Lille, France
• Came to NYC as an au pair
• Got married and had a baby (now 1.5 years old) 

and stayed in NYC

• From Paris, France
• Currently a preschool teacher at Brooklyn Global 

Prep (a 100% French immersion preschool in 
Williamsburg) who was Francois' teacher for 1.5 
years

• Mother to grown children

(1 day + travel)

(1 day + travel)

(2 days)

(3 days + travel)

• From Vienna, Austria
• Attended French Lycée schools K-12
• Mother to two elementary age children
• Former C-suite PA
• Grad student in NYC



Outsourcing For Your Personal Tasks – Offline Outsourcing



19 W 24th Street, 10th Floor, New York, NY 10010

WWW.FJLABS.COM

fabrice@fjlabs.com

Fabrice Grinda

camila@fjlabs.com

Camila Bustamante

40
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